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Happy New Year and Welcome again to our quarterly newsletter! We anticipate another exciting year and to ki
off the New Year right, we would like to tell you about our new Clinical Director, Michele Holt. Take a moment t
|l earn about her |1ifeds work and why we are so for
a look at the important note from one of our founders and read on to learn how Educational Consultants can be

helpful resource along the continuum of care.
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As social beings that already belong to a of persuasion, stabilization, and support for teens
variety of groups throughout our lives, the small transitioning home from oubf-home placement,
groups that we are members of have a prevailing particularly when they are at most risk for returning to
ability to influence our behavior, the choices we make dysfunctional patterns of behavior or losing the ability to
and ultimately the quality of our lives. When the manage an addiction. In our groups, teens often seem tg
groups we participate in are maintaining healthy internalize positive chan
dynamics, be it our families or social peer groups,thee x per i ences, but even mor
collective can have a powerfully positive impact on selabout their own successes in overcoming challenge or b
-esteem and selfvorth. holding a peer accountable to a constructive behavior

Research has shown that positive peer groups Y |
also provide a healthy environment and represent an " their own lives.

effective safeguard against the development of -
unhealthy behaviors, including family conflict, school g £yt

. ] AW L
failure, drug and alcohol abuse and delinquency. R

Therefore, Coyote Coast Teen Support Groups are 2%
designed to assist teens in managing various challeng
common to adolescent life. We find that group

therapy is an especially effective therapeutic modality
for teens because they are much more receptive to
the influence of their peers during adolescence than ¢

/78
any other time. ‘r
Our groups also represent a powerful source = M5
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they themselves may have struggled to maintain sometimg
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Group therapists at Coyote Coast carefully track 1 Development of new coping skills to tolerate
themes, facilitate discussions and integrate activities that painful feelings & difficult situations rather then
will deepen member connections and support specific engaging in riskehaviors

therapeutic objectives. These objectives include: g ! -
1 Receiving support in managing impulses &

1 ldentifying risks or barriers to safety, sobriety resolving conflict more effectively

and the healthy pursuit of goals and interests . "
e g And learning tools to help clarify when a

1 ldentifying underlying thoughts that can lead to behavior or action becomes counterproductive
depression, anxiety, and abuse
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move through challenge to healthier dynamics at home
For many families we work with, the support of an

Educational Consultant has been critical to not only the
educational decisiemaking process for those teens whqg

firm and loving boundary for those teens who engage in
ri sk behaviors. Educati on
participate in the CommunitBased Intensive Program
are often in crisis and may be new to the therapeutic
process and/or considering owtf-home treatment
options. For these families, an Educational Consultant
can outline the treatment options that are available whil
also helping families consider the options that will be

right for them.

For teens who may never have encountered a
Getting Teens the Help they Need therapeutic process and even for teens returning from
We find that a strong and consistent out-of-home treatment settings including, wilderness
commitment to collaboration among treatment and therapy, residential treatment and therapeutic boarding
service providers is critical to the success of families ~ Schools, knowing clearly the consequences for persiste
who face life stressors and/or behavioral or mental ~ Unsafe behaviors can significantly empower teens to
health challenges. One such notable collaborative make safer, more constructive choicéavid
relationship is with Educational Consultants. Education&l€ckinlively, MS, MFT, - Educational Consultant and
Consultants assist students and families in making Founder of Integrated Teen Services has worked close
important educationatlecisionsJeanne Hughes, RN With Coyote Coast for the past three years and has
is an Educational Consultant, located in Lafayette, who! € mar ked that, othe combi
has collaborated with us in our work with a number of Services and Educational Consultation strengthens ho
families and has emphasized that transition services forbased treatment , making it clear to teens that their
teens returning from oubf-home placement has been choices have r_eal consequences. What | like most e_1b0L
severely lacking. She h asCoyetgEoasyisthey highly projessipgal, ¢oliakotative,
Coyote Coast even exists in a local setting is so he|pfu|and compassionate nature that fits well with the role of
during the transition process and that it really increasesan educational consultant. Unlike other transition or
the odds of a familyds s weupseliggprogams fatarenot copenpAEsag.ibyt n

flexibility on the part of transition therapists and the IS Wellestablished in the Bay Area and takes a truly
importance of mentoring as an available service communitybased and grassots approach that

explains that Educational Consultants are able to bring€ © Mmu n Feedpackdand collaboration with

placement options for their student byisiting schools  cfitical to our program development process and the
and programs nationally and assessing a school or ~ duality of service we provide to our families. You

programs strengths and limitations with regard to their €an leamn more about educational consulting and find o
in your area by visiting the Independent Educational

Consultants Association &tttp://
Over the last three years, we have worked www.educationalconsulting.org/

closely with Educational Consultants to support families

studentds unique needs.

have special needs, but also as a means to establishing @
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http://www.educationalconsulting.org/
http://www.educationalconsulting.org/

NOTES
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By Alex Georgakopoulos, LMFT

In 20086, | joined Coyote Coast after a hike
from Tennessee Valley to Muir Beach with Ricardo
Murguia and Stuart Brotman, two of the founders of
Coyote Coast. We discussed the importance of

and families within our complicated, fastced culture.
We all agreed that
expressing confusion and sometimes isolation while
todayf6s teenagers were
anxiety and depression. We talked about our
experience in the public sectehow we could apply
the public model of wrap around coordination of
services to support teenagers and families at Coyote

Coast.

(0]

On that hike, we set the vision to build
important relationships with the community of national
programs and the community of local professionals,
including educational consultants, therapists,
psychiatrists, psychologists, educational therapists,
school professionals, tutoring services, hospital social
workers, the probation departmefit all in the service
of the teenagers and families within our program.
Within this model, we believe that community is

essential.

Ricardo and | met while working in the San
Francisco Community Mental Health System. At the
time, | managed a psychiatric social work team that
diverted mentally ill clients out of the judicial system

ER: OTHE MFUNWERY OF C

today (i

More than one kind of coach...

in terms of prosocial behaviors. For a long time, we ha
expected these clients to change within distrustful and
fragmented systems. So we focused our attention on
building a more compassionate court that served as a
community and family for these clients, consisting of
judges, attorneys, probation officers, community
providers and programs, SSI advocacy groups, job
training programs, homeless outreach progréna|
working towards common engagement of clients with
predictable treatment goals, incentives, and

consequences.

At Coyote Coast, we have adapted this public
sector model to be useful and effective for privatay
families who will benefit from a collaborative approach.
We have learned that things are likely to unravel and

and back into the community; Ricardo was an assertivelongterm positive change becomes more difficult to

single point of responsibility case manager with the
young adult mentally ill offenders during this transition
back into the community. Ricardo and | often talked
about wrap around strategies, in order to prevent
clients from cycling in and out of crisis services, the
hospital units and the jail system. We struck up a
meaningful friendship built on a shared passion for

thinking outside of the box.

| was later part of a multidisciplinary team of
professionals that started the Community Behavioral
Health Court. We built collaborative and trusting
relationships within the Court; we had to cut through
the traditional ways of doing business within an
adversarial Judicial System and essdpped

achieve when treatment is provided in isolation,
especially without integrating the information and
support from the various providers involved in a families
care. Coyote Coast is therefore, a collaborative support

system for families.

In our work we also highlight attachment theory
as an important way to understand family dynamics. W¢
see lasting positive changes when we help teens devel
and maintain healthy attachments to their family, their
community and a new group of positive friends. In a
healthy attachment, there is a secure base from which
teens can safely engage in their natural and
developmentally appropriate desire to explore new
identities, new ideas and new possibilities. Like parents

Community Mental Health Systems. With no additionalare for their teens, Coyote Coast can serve as a secure

funding, we established a unique court, a community
that was supportive and predictable for mentally ill
offenders. We were told by cynics that these clients
could not be engaged. But, it was amazing to watch
these clients develop an attachment to the team of
professionals. We watched clients walk into court with

improved hygiene. We witnessed clients sharinghumofy, npear abl e

and jokes and observed clients supporting one another

base for families who may need an anchor of support
while they explore new ways of relating to one another
and walk through difficult times. It was during a recent
consultation group when our new Clinical Director
stated it best, and what | believe to be a cornerstone
value here at Coyote Coas

when we do it
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NEW MEMBERS OF THE COYOTE COAST TEAM:

Introducing Michele Holt,
LCSW, MFT

We are pleased to introduce to you
our new Clinical Director, Michele
Holt, Licensed Clinical Social
Worker and Marriage and Family

Therapist.

We are so happy to bring Michele to the Coyote Coast
family and we are fortunate to have the breadth of her
knowledge to call upon as we support families

strengthen their relationships and improve their quality

of life.

Michele has over thirty years of experience
working with youth and families in a variety of capacities
her work ranging from psychosocial interviewing, crisis
counseling, and intensive therapeutic services to a varie
of populations including, homeless individuals, individual
and families facing addiction and other substaretated
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Fall Introspection &
Winter Community Connection

The Fall Activities at Coyote Coast focused on
selfawareness and introspection and offered exciting

experiences for group members and staff with three teen
groups teaming up to brave the winds sea kayaking in the

San Francisco Bay and a calming daytrip to Limantour
Beach at the Point Reyes National Sea Shore. The
Coyote Coast Activities Program is constantly evolving
to offer teens opportunities to connect with others who
share similar interests, hardships, and a desire to explor

new and healthy ways of living their lives.
These connections have a meaningful purpose
within the group process as teens leverage the

relationship they build with one another to hold each
other accountable to certain expectations such as-self

awareness, honesty, and agency.

Upcoming Activities will focus on community,
and offer an i mportant pl
perspective around responsibility and role within it.

issues, victims of sexual assault, and adolescents referrefl
from juvenile courts and mental health facilities. Michele

has also facilitated a variety of groups.

She is currently an adjunct faculty member with
John F. Kennedy University in Pleasant Hill, where she
supervises graduate psychology students and in 2008

received an Outstanding Supervisor Award.

For the past six months, Michele has been
providing Coyote Coast with clinical consultation and
training in Multidimensional Family Therapy (MDFT) to
promote positive outcomes and ground clinicians in an
evidencebased model that has been proven to facilitate
parental commitment and investment, improve the
overall relationship and dap-day communication
between parent and teen, and strengthen parenting skil
Fuch as limisetting, monitoring, and appropriate

Sutonomy granting. For More information regarding

MDFT please vishttp://www.med.miami.edu
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Limantour, Point Reyes
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