
 Coyote Coast Youth and Family Counseling, 

Inc. is a community-based mental health service 

agency that provides crisis management and 

transitional support to families with teens who are 

either facing or returning home from out-of-home 

placements such as wilderness programs, therapeutic 

boarding schools, residential treatment centers, and 

rehabilitation programs. Our solutions-focused 

programs employ a community-based collaborative 

approach that utilizes direct communication, fosters 

strong connections and provides experiential 

challenges to promote positive and healthy 

relationships.  

 Coyote Coast currently offers two primary 

service packages: The Transition Program and the 

Community-Based Intensive Program. The 

Transition Program was the first to be established 

and it is designed to support teens and their families 

as they return home and face the challenges of 

reestablishing a healthy family connection by 

integrating the insights acquired in program. 

 Coyote Coast has been providing Transition 

services for two years and has served over one 

hundred families in that period. The program consists 

of Family Therapy, Groups, Teen Activities, Parent 

Coaching and Case Management.  It may also include 

individual Mentoring when appropriate. We have 

found that this combination of services has contributed 

to better family health and stability.   

 More recently, as part of our Community-

Based Intensive Program, we have started to apply this 

same framework to teens and families experiencing 

difficulties at home. These difficulties include substance 

abuse, running away, truancy, anger management, 

explosive behavior, withdrawal, anxiety and/or 

depression.  
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Everyone here at Coyote Coast would like to welcome you to our first Quarterly Newsletter! We are excited 

to share with you a bit about our treatment programs, important components of our philosophy, and a note 

from one of our founders providing a snapshot of Coyote Coast history. Also be sure not to miss out on the 

introduction to the new additions to our clinical team!  
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If you would like to learn more about these 

programs or make a referral, Please contact 

Alex Georgakopoulos at (925)258 -5400 Ext.1  

Issue 1 



COYOTE COAST PHILOSO PHY: ITõS ALL ABOUT COLLABORATION... 

each family member, both collectively and individually.  

Due to that simple recognition we became 

committed to developing a program that would 

address this need.  In short order we found others 

who felt the same, and together we conducted focus 

groups with parents and teens in order to discover 

what they thought was helpful and wished had been 

different about their experience.  We surveyed what 

little research existed.  We talked to a number of 

industry professionals; culminating in òroad tripsó to 

Oregon and Utah to visit and meet with those 

wilderness and residential programs willing to sit down 

and openly discuss this dilemma with us. Those early 

months werenõt easy; but the payoff is the program we 

have today. 

Ricardo Murguia, LCSW  

In this first edition, I would like to take a 

moment to introduce Coyote Coast and my 

relationship to it; and yes it really did begin on a 

mountaintop; Mount Tamalpais in Marin County to be 

exact. During the spring of 2005, co-founder Stuart 

Brotman and I volunteered to guide a series of 

weekend hikes into the mountains around the San 

Francisco Bay Area for the Cystic Fibrosis Foundation.  

During these trips we became acquainted 

with a number of parents who, with great difficulty, 

had found it necessary to send their children òawayó.  

Because we worked with teens and families in our òday 

jobsó, they sought our advice on their circumstances. 

This was our introduction to a world that at the time 

we didnõt know existed, that of private-pay out-of-

state residential treatment programs.  We were 

impressed with what they considered to be the 

effectiveness of these programs.  However, the story 

often concluded with òand then he/she came home and 

I didnõt know what to doó, or òhe/she seemed to 

struggle in isolation and I didnõt know how to 

respondó.    

It was in response to these conversations that 

we first began to recognize what was missing; a 

transitional process that would support teens and 

families in the move from a highly-structured 

environment to one that was less structured; one that 

simultaneously attended to the emotional needs of 

NOTES FROM OUR FOUNDERS: òMOMENT ON THE MOUNTAIN TOPó 

We Are on the Web!  

www.coyotecoast.org  

 With families frequently obtaining support 

from multiple service providers, we have found that 

coordinated collaboration has sometimes been the 

missing component in work with private-pay clients. 

More specifically, a single-point-of responsibility could 

provide a more coordinated level of care between 

service providers. This understanding grew out of 

founders Ricardo Murguia and Alex Georgakopoulosõ 

experience in the San Francisco County Public Mental 

Health Sector.   

 The San Francisco County public sector 

continuum-of-care concept is one of the most 

innovative in the country and is responsible for 

enhancing a clientõs successful return to the 

community. Murguia and Georgakopoulos were both 

instrumental in the development of a partnership 

within Community Behavioral Health Programs that 

recognized that clients in institutionalized settings 

needed to be incorporated into the larger community-

of-care. They developed strategic relationships with a 

variety of programs which partnered together to 

provide a seamless continuum of services which linked 

in-patient services and transitional services to support 

client re-integration into the community.  

 With research and experience indicating 

significantly positive outcomes for clients who 

participated in this collaborative model, Murguia and 

Georgakopoulos felt compelled to apply it to the 

highly-fragmented, private-pay, behavioral healthcare 

system for at-risk teens and families. In future editions 

we will highlight the important elements in building and 

maintaining these relationships. 

òI Know; its not Mt. Tam, but it is one of my favorite 

spots in the Sierras.ó 

 

http://www.coyotecoast.org/


 

From a personal perspective, what is now clear 

to me is that, that òa-haó moment on Mt Tam spoke 

directly to my professional experiences up to that point.  

The origins of Coyote Coast for me actually go back to 

1991 in my work as an undergraduate intern at Napa 

State Hospital with severely emotionally disturbed teens 

coordinating outdoor activities.  During that period I 

noted what would become a consistent thread in my 

professional development; group process is a wonderful 

vehicle for change and the challenge of nature is a 

powerful catalyst.  My work with the Conservation 

Corps in the San Francisco Bay Area, supervising crews 

and developing new programs for at-risk young adults 

furthered this belief.  I felt fortunate to be a part of 

helping these young men and women cultivate a new 

confidence in themselves through, hard work, education 

and healthy community.  I saw first hand the 

transformative nature of positive peer relations 

organized around the establishment of healthy collective 

and individual goals.   

Later in my post graduate work at The 

University of California, San Francisco I learned the 

importance of collaborative and coordinated services.  

While working with the some of most difficult 

populations, those who are sometimes referred to in the 

mental heath community as treatment resistant, I 

witnessed success when multidisciplinary teams brought 

their collective energies to bear on a common issue. 

This process culminated for me while working 

with teens in a school /day treatment setting.   I would 

spend time in the home, helping parents to develop a 

structure that would both validate and keep everybody 

safe in service of deepening the family bond.  I attended 

IEPõs and òwrap aroundó meetings, where I would 

collaborate with other professionals to develop a plan 

that would most appropriately support both the 

individual and the family.   It was in this work that I 

moved beyond abstract notions and developed a real 

life perspective on what would become a guiding 

principle in the establishment of Coyote Coast; it is not 

enough to treat a child in isolation; the family and 

greater community must also be engaged in a 

meaningful way.  

I will close by stating a simple notion that we 

here at Coyote Coast are committed to: the idea that 

when we come together as a community to address 

issues we ensure that the principles of respect and 

compassion will be a values revisited upon each of us 

individually.  

We look forward to offering additional 

perspectives on a number of issues in the coming 

months.   

NEW MEMBERS OF THE COYOTE COAST TEAM:  

 

We are excited and honored 

to introduce you to the 

following new staff who bring 

a breadth of skill, knowledge 

and personality to our 

growing team. It is with their 

commitment to collaboration 

and strengths-based care that 

we continue to provide quality 

services to our clients. 

 Jeanne Scott, MFT comes to Coyote Coast with 

extensive clinical and case management experience 

supporting teens and families and currently provides 

family therapy services to families in our Transition 

Program.  

 Over the Summer, we brought on two 

experienced and talented interns, Risa Delappe M.A. and 

Jonathan Parker, M.A. to support the facilitation of our 

Young Men and Womenõs Transition Program Groups 

and provide individual therapy to teens who required 

more focused support.  

 Teri Gillotti, MFT has 20 years of experience 

working with children, adolescents and families and 

currently provides individual and family therapy services 

in both our Transition and Community-Based Intensive 

Programs.  

 Kristen Carey, Psy.D. Licensed Psychologist 

who has over ten years of experience leading child 

therapy groups has recently joined Coyote Coast to 

provide family therapy services in both Coyote Coast 

Programs.  

 Our newest member, Michele Holt, LCSW, 

MFT, has extensive experience working with teens and 

families using an important and effective evidenced-

based family therapy approach called Multidimensional 

Family Therapy. We are very excited to announce that 

beginning in January of 2009, Michele will be our new 

Clinical Director.  

 

Please visit our website to learn more about our 

new staff and those who came before them.  

 



On the trail!   

THE ACTIV IT IES PROGR AM:  JOURNAL NOTES. . .  

Destination: the Black Buttes in the Tahoe National Forest  
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C O Y O T E  C O A S T  Y O U T H  A N D  F A M I L Y  C O U N S E L I N G ,   

A  L I C E N S E D  C L I N I C A L  S O C I A L  W O R K  G R O U P,  I N C .  

 Over the last two years, The Activities 

Program at Coyote Coast has offered a variety of 

activities that provide a positive peer outlet and 

emphasizes a deeper level of connection which can 

challenge teens in a healthy way.  

 The Activities Program further aims to 

strengthen a teenõs interest and consideration for the 

larger community by cultivating a greater 

understanding of their role and power within it. This 

year, the Activities Program took a step forward by 

taking their teens on a multi-day backpacking trip in 

the Tahoe National Forest.  

 In the upcoming year we are approaching this 

endeavor with a great level of excitement, more 

backpacking, challenge courses, community service, sea 

kayaking, and collaborations with other expressive arts 

and community development programs. 


